
To explore the perceptions of nurses regarding 

the usability of induction & orientation 

Program at a Tertiary Care Hospital in Lahore 

Pakistan. 

 

 

• Exploratory Qualitative  
• Purposive Sampling  
• In-depth Individual face to face 

interviews  
• 15 nurses based on data saturation 
•  Content Analysis  

• 20% were female, 80% were 

male  
• Age ranging from 25-30 years.  
• n=12 (80%) - BSN  
• n=3 (20%) – Diploma in 

Nursing 

The Induction and Orientation Program effectively enhanced 

participants’ knowledge, developed essential clinical skills, reduced 

stress, and helped them adapt to hospital systems. Hands-on practice 

and clear guidance boosted confidence and eased the transition into 

clinical roles. Suggested improvements like extending the program 

duration, improving HIS training, and managing exam schedules could 

further increase its effectiveness and reduce stress for future 

participants. 
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Orientation and induction programs play a vital role in shaping the successful careers of registered nurses. A well-

structured orientation program boosts nurses' self-confidence and provides them with the essential skills to perform their 

roles effectively and competently. 

                                                                                                                                          (Raju, 2017). 
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Role of IOP in     

Knowledge 

Enhancement 

 

Role of IOP 

Stress 

Management 

 

Impact of IOP 

on Clinical 

Skills 

 

Suggestions for 

Improvement 

 

"Induction and orientation program 

helped me learn about chemotherapy 

drugs, the significance of written 

consent, and infection control measures 

like hand hygiene.” P-3 

 

"Stress levels went down 

after the IOP, 

understanding the 

departmental practices." 

P-2 

 

"Applied theoretical knowledge 

from the program to clinical 

practice, enhancing patient care 

and medication administration 

competency." P-5 

 

"More exposure to HIS 

should be given." P-1, P-8 

 

THEMES 

"IOP taught us not only 

communication but also 

hands-on procedures 

such as CVC line 

handling." P-6 

CONCLUSION 
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